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HINTS FOR THE NEW PAST PRESIDENT

It should be sufficient to say, "If you do not know what to do as Past President, then you should never have taken on the role of President!"
Chairman Of Nominating Committee
The only formal duty of the Past President is to act as Chairman of the Nominating Committee. This means observing and encouraging members with a view to asking them to join the next term's Executive. 
	The first task is to select the next President and have him/her agree to take on the role. This should be done no later than the end of November, and in conjunction with the current President.

The Nominating Committee, who should join in the task of selecting the new Executive, then becomes yourself (having the main responsibility), the Presidential nominee (whose preferences should be given every consideration) and the current President.
The Nominating Committee should be in a position by early December to have a nomination for the position of Vice-President Education.
At the last meeting of the calendar year, you should address the meeting putting forward the nominations for the top two positions. This demonstrates to the membership that there is stability going into the New Year.
When canvassing members for positions on the Executive, the Nominating Committee should be thinking at least two years ahead. The intention should be not just to have a nominating president, but two others nominated on the Executive who the committee believes have the potential to be President. 
Contributions to the New Exec
As a member of the Executive Committee, your role includes 
	Supporting and encouraging the team 

Being a part of, but not dominating, their discussions. There is a fine line between letting them make their own mistakes and preventing them doing things that you believe will be detrimental to the Club. 
Ensuring that they remain focussed on the Club Mission 
Willingly carrying out any tasks assigned to you but not offering to do things for them 
Using your experience to assist them on questions such as a 
How do we…?  When do we…?   What do we…?    Why do we…?   Where do we send…?
This especially applies to the preparation of the Club calendar.



Other Responsibilities
Part of your responsibility involves attending:
	Executive meetings, typically monthly.  There you work closely with your fellow executive members to ensure club is functioning to its full potential.

District Sponsored Training.  Two sessions in 12 month is mandatory.
	Where possible, attend other Toastmaster events, including:

	Area, Division and District Speech Contests

District Conferences
Speechcraft Programs
	Train your successor.  Make sure he or she is fully prepared to assume leadership and has all the necessary tools.



