Eye Contact

Besides your voice, the most powerful tool for communicating with an audience is your eyes.

Have you ever spoken with someone who did not look at you directly?  They may have looked over your shoulder, above your head, at the floor, or even at someone else, but they would not look you in the eye.  What did you think?
Failure to meet another person's gaze when speaking implies disinterest, lack of confidence, insincerity and shiftiness.  Or you may feel excluded from the conversation.  Eye contact plays a major role in our impression of someone, and as a speaker you should pay special attention to it.

Each listener wants to feel you are speaking directly to him or her. Only by looking at your audience as individuals can you convince them that you are sincere.

When you speak your eyes can also function as a control device. Simply by looking at them, you have an influence on your listeners' attentiveness and concentration. On the other hand if you do not look at them, they will not look at you and attentiveness to your message will suffer.

If in a large audience, select specific people throughout the room and look directly at them. Don’t follow a specific pattern; make random eye contact. Avoid wagging your head from side to side, or moving your head slowly back and forth like an oscillating fan.  Don’t look repeatedly at the same person. And don’t forget the front ends of the room.

When you make eye contact with someone, you have him or her locked into your speech and they will be with you for the duration. They believe you care about them. They think you are sincere, credible, friendly, and honest. Hold the gaze long enough to grab their attention, without making them feel uncomfortable.
 
In turn you can use eye contact as a source of strength and encouragement. When you see the audience is interested in your message, you will gain confidence and become more comfortable.

Effective eye contact is also a feedback device that makes the speaking situation a two-way communication process. Only by looking at your listeners can you determine how they are reacting.


